
 

PLYMPTON TOWN PROPERTIES COMMITTEE 
Minutes, January 18, 2024, 2023, 6:30 PM 

 

 

MEMBERS PRESENT:  Nancy Butler, Ross MacPherson, Colleen Thompson, John Traynor, Mark Wallis,  
Jon Wilhelmsen (Chair)  
GUESTS PRESENT: Library at 6:30 - Mike Slawson, Schools at 7:15 - Jason Fraser (SLRSD and Dennett 
School Committees) and Michael Lawless (SLRSD Director of Facilities) 
NOTES:  

• Participants are referred to by their initials.  LD refers to Town Administrator Liz Dennehy. 

• When possible, action items will be noted in BOLDED letters. 
• “We” may refer to this committee, but it may also refer more broadly to the Town as a whole.  
• Agenda items not discussed are not included in the minutes unless they were specifically 

mentioned. 
 

JW opened the meeting at 6:39 
 
1. FIRE STATION PROJECT/TOWN COMPLEX INFRASTRUCTURE – No discussion 

 
2. UPDATE/BUILDING NEEDS –  

A. Library – MS shared and reviewed five documents: (1)a list of completed, in process, and 
needed projects; (2) photos of children’s room furniture; (3-5) estimates for heating system 
options.  See attached documents, Pages 5-10.  We are happy to be reminded of how much has 
already been accomplished at the library.  The library is an important resource for all Plympton 
residents.  The in-process projects should be completed by the end of March.  MS is working 
with PPD Chief Ahl to get the Sheriff’s department in to help with some painting. 
 
Discussion about the children’s room book shelving and furniture – The earmark from the State 
was cut by 50% after the items had been ordered.  This is disappointing but MS talked with LD 
about other funding sources (previously appropriated money for non-fiction bookshelves, 
possibility of other State money, and perhaps library “gift” money.  Noted that people should 
be reminded that the library can accept gifts.  It may be good to set up a non-profit Friends 
group for this purpose. 
 
Discussion about the Libraries Transforming Communities grant application – MS should know 
soon about whether the grant application has been successful.  This is a very competitive grant.  
Even though MS wrote the application with the exterior lighting and entrance ramp in mind, if 
the grant is received it is required that there be a public discussion about exactly how the funds 
will be used.  JW mentioned that the lighting will be fully addressed when the parking lot and all 
town complex lighting is redesigned.  There should be some short-term, inexpensive ways to 
improve the library entranceway lighting. 
 
Discussion about Needs for FY’25 –  
1) The exterior book drop is old, does not function properly (broken spring), is not watertight, 
and damages books.  Replacement cost approximately $6,500.  RM will look at the book drop.  
Perhaps the current one could be repaired to protect the books until a new one is acquired. 
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2) The HVAC system – See attached estimates.  The heat pump exterior unit has frozen over and 
is not working properly.  This may be due to the extremely low temperatures, water (from the 
roof?) getting trapped, or a malfunction.  RM will look at the unit to see if he can determine 
the problem and suggest a solution.  He also said that if it is going to be cold, just leave the 
temperature set at 68-70 to maintain a constant temperature.  A heat pump system does not 
function well when it needs to play catchup. 
 
The back up system is the boiler which is old and not fully functional.  The system also relies on 
air handlers installed in the ceiling.  These convert hot water from the boiler into forced hot air 
in the winter and work in the summer to help with air conditioning.  There is also limited and 
inadequate baseboard heating in most rooms.   
 
Some contractors suggest installing only heat pumps.  There are problems with this suggestion: 
heat pumps are not as efficient in older poorly insulated buildings; power outages would mean 
no heat leaving the building at risk; and we have duct work all over the building.  The attic 
space is a tight crawl space.  It would be nearly impossible to remove the air handlers and duct 
work, but we don’t want to leave the building full of defunct equipment.   RM will look at the 
building system to make suggestions for one hybrid system – one boiler plus heat pumps – to 
take back to the contractors for new estimates.  JW said that this may end up being a phased 
project: boiler; heat pumps; and a/c condensers.  The best way to remove the air handlers, if 
that is part of the final plan, is to do it when the new roof is installed.  If we keep the duct work, 
it should be cleaned and sealed for better efficiency and cleaner air.  RM also noted that there 
are new hvac ceiling systems that are meant to be installed and serviced from below.  
 
Final thoughts – JW suggested that MS come up with a full list of reasonable asks for the library.  
Things can be reduced or removed if funding is not available. 
 

B. Schools – JW explained the purpose of the TPC to ML. 
 
SLRSD General Discussion – There will be no articles for capital outlays this year.  ML said that 
he has changed the way project bids are recorded to keep the numbers under control.   
 
Future Projects – JF said that they will be looking to put in a roundabout at Station and Lake 
Streets using SLRSD capital account, State, and Federal funds.  This will not be a school budget 
item or come from the town of Kingston.  The project will likely take five years from conception 
to completions and cost approximately $2 million. 
 
Administration Building – JW asked if there has been any movement on this proposed project.  
JF said that the internal debate is still going on.  They either have to make the current building 
ADA compliant or build a new building (in the lot behind the current building) while still using 
the current one. The cost would be between $8.5 and $10 million.  This would not be coming to 
the towns until the school debt rolls off (2 ½ - 3 ½ years).  This needs to be done.  The front 
doorstep is hazardous (many people trip and there has been at least one person fall through 
the glass door) and a new hire of a handicapped person would require immediate ADA 
compliance.  Administration buildings are not eligible for state funding. 
 
Other SLRSD – It is expected that some of the debt roll-off will go to upgrade the athletic fields. 
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Dennett School Issues -  
1) Roof – This will need to be done in the next few years.  If there is no state funding, we will 
have to phase the project by the individual roofs.   
 
2) Siding – Two areas of the siding are in rough shape.  These are the playground side and the 
gym gabled end.  ML is getting estimates for the playground side.  They are looking at vinyl and 
other options to decide which is better.  ML is also looking at options to clean/pressure wash 
and paint the siding to extend the life. 
 
3) Fire Alarm Panel –There have been several false alarms.  The panel needs to be replaced.  ML 
is getting estimates. 
 
4) Classroom floors – This is an ongoing need.  ML is not sure if Principal Peter Veneto is looking 
to do more this year or if they will skip a year.  It may depend on what is doable with funding 
this year. 
 
5) Grease Trap in Kitchen – Needs replacement.  Food Services probably has funding. 
 
6) HVAC units – The replacement of one failed unit was funded with CARES Act money.  It will 
be replaced as soon as it is available from the manufacturer.  (There are five other units that 
will need to be replaced eventually.  All units are 20+ years old.  JW asked ML to triage the units 
to decide if anything is pressing.  We need to know this ASAP to have the possibility of using 
ARPA funds.  Even if all our ARPA funding is used, there is the possibility of getting more if other 
towns have not claimed the money and we are ready with a proposal.  ML said that the HVAC 
company is coming during February vacation. 
 

3. TPC FAQS – JW has been working on the answers.   
 

4. PRESENTATION DRAFT DISCUSSION – This will be based on the previous presentation.  JW is 
working on updating it.   

 

5. MINUTES FOR APPROVAL – NB moved that the minutes for 1-11-24 be approved as written.  JT 
seconded.  All aye. 

 

6. OTHER DISCUSSION  
a. LD is working on a list that shows all the grants the town has received.  People need to be 

reminded that our Town Administrator and various departments (Fire, Highway, Police, Library, 
etc.) routinely save the town money by finding grants to meet our needs. 
 

NOTE:  No other agenda items were discussed. 

7. The next meeting will be on January 25, 2024.  Police Chief Matt Ahl will be our guest presenter.  
We also need to schedule the Highway Dept. and the Recreation Committee. 

 
The meeting adjourned at 8:06    
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Casey Heating HP Estimate, Page 1 
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Casey Heating HP Estimate, Page 2 
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