
SILVER LAKE REGIONAL SCHOOL COMMITTEE
NOTICE OF MEETING

COMMITTEE: Silver Lake Regional School Committee
DATE & TIME: Thursday, December 7, 2023; 6:00 p.m.
LOCATION: Silver Lake Regional Middle School
AUTHORIZED SIGNATURE: Paula Hatch, Chair
The listing of matters are those reasonably anticipated by the Chair to be discussed at the meeting. Not
all items listed may in fact be discussed, and other items not listed may be brought up for discussion to
the extent permitted by law.

AGENDA

6 p.m. Regular Meeting

1. Public Participation
2. Approval of Minutes of October 19, 2023
3. School Resource Officer MOU discussion and possible vote
4. Principals’ Reports

a. Becky Couet, Middle School
i. Staff and School Updates

b. Michaela Gill, High School
i. Staff and School Updates
ii. Out of State Field trip and possible vote

5. Director of Human Resources, Dave Turcotte
a. Compensation Rates of Daily Substitute Employees: Discussion

and possible vote
6. School District Business

a. Director of Business Services, Christine Healy
i. Financial Report
ii. Introduction of Sarah Hickey, Director of Finance and

Operations
b. Assistant Superintendent, Ryan Lynch

i. Curriculum Assessment and Instruction
c. Superintendent, Jill Proulx

i. District Update
ii. School Year 24-25 Calendar and possible vote

7. New Business
a. Silver Lake Regional Postings to website discussion and possible

vote
8. Old Business

a. Silver Lake Regional Agreement discussion and possible vote
b. Subcommittee Description Matrix

9. Reports of Special Committees



a. Silver Lake Education Association
b. Administrative Review
c. Career and Technical Education
d. Chairman’s Report - Correspondence
e. Legislative Agent’s Report
f. Negotiations/Employee Relations
g. PAC
h. Policy

i. Second Read Policies and possible vote;
BEDH: Public Comment at School Committees
GBEBCD: Staff Physical Contact with Students
IGB: Student Services Program
IHAMA: Parental Notification relative to Sex Education
IHBF: Homebound Instruction
IHBG: Home Schooling
IHBH: Alternative School Programs
IJ: Instructional Materials
IJ-R: Reconsideration of Instructional Resources
ILD: Surveys - Notes from Policy Meeting
JLCE: Allergy Policy Revised

i. Safety/Facility/Fees/Revenue
i. Lake Street Land Parcel Update

j. Treasurer’s Report
k. Union 31

10. Approval of the Bill Schedule
a. Single Signature Warrants

11. Agenda Attachments
12. Adjournment

Executive Session pursuant to M.G.L. c 30A, s. 21 (a) (7) to comply with, or act
under the authority of, any general or special law (approval of executive session
minutes of October 19, 2023)

Future Meeting Dates to Remember:
December 14, 2023 Halifax Special Town Meeting
December 22, 2023 Early Release Gr K-6 12:30, 7-12 10:45
December 25, 2023 Holiday Vacation begins
January 2, 2024 School Reopens
January 15, 2024 Martin Luther King, Jr. Day
January 11, 2024 Next Silver Lake School Committee Meeting

The listing of matters are those reasonably anticipated by the Chair to be discussed at the meeting. Not
all items listed may in fact be discussed, and other items not listed may be brought up for discussion to
the extent permitted by law.


