February Director’s Report

Building and Grounds
· Received quote for new carpet in children’s.  
· Planed for winter 2023
· Shelving still under construction
· Waiting on doors
New Collections
· “Plympton Only” collection is popular.
· Rokus have also been in high demand.
Long Range Plan
· Survey was sent out on January 23rd
· As of February 2nd 78 surveys have been filled out online and ~25 have been returned to the library.
· Next steps
· Identify stakeholders in community
· March/April focus groups – MBLC will help
· Analyze survey
· Write mission statement
Grant update - Sustainable & Resilient New England Libraries 
· New technology has been ordered
· 3 new adult computers and monitor
· Multimedia laptop/art tablet
· Circuit machine
· 3d Printer 
· Scanner/Printer
· [bookmark: _GoBack]Children’s computer
FY24 Budget
· FY24 Budget has been submitted
· Directory salary
· Non-fiction collection replacement – 2-year process
February Programs
· First & third Saturdays  
· Craft-a-palooza - February 21st
· Valentines story time - February 14th
· Valentines Cards – February 11th 
· Broadway Boot camp – February 23rd at
· World Explorers history club – February 18th
· LEGO club - February 28th
Town Officials
Town Administrator
Board of Selectmen member
Council on Aging
Financial Committee member

Schools
Dennett Elementary principal 
Dennett Elementary librarian
Silver Lake Librarians
Silver Lake Principals
Parent groups

State Government
Kathy LaNatra
Susan Moran







