PLYMPTON TOWN PROPERTIES COMMITTEE
Minutes, January 18, 2024, 2023, 6:30 PM

MEMBERS PRESENT: Nancy Butler, Ross MacPherson, Colleen Thompson, John Traynor, Mark Wallis,
Jon Wilhelmsen (Chair)

GUESTS PRESENT: Library at 6:30 - Mike Slawson, Schools at 7:15 - Jason Fraser (SLRSD and Dennett
School Committees) and Michael Lawless (SLRSD Director of Facilities)

NOTES:

Participants are referred to by their initials. LD refers to Town Administrator Liz Dennehy.
When possible, action items will be noted in BOLDED letters.

“We"” may refer to this committee, but it may also refer more broadly to the Town as a whole.
Agenda items not discussed are not included in the minutes unless they were specifically
mentioned.

JW opened the meeting at 6:39

1.

2.

FIRE STATION PROJECT/TOWN COMPLEX INFRASTRUCTURE — No discussion

UPDATE/BUILDING NEEDS —

A. Library — MS shared and reviewed five documents: (1)a list of completed, in process, and
needed projects; (2) photos of children’s room furniture; (3-5) estimates for heating system
options. See attached documents, Pages 5-10. We are happy to be reminded of how much has
already been accomplished at the library. The library is an important resource for all Plympton
residents. The in-process projects should be completed by the end of March. MS is working
with PPD Chief Ahl to get the Sheriff’s department in to help with some painting.

Discussion about the children’s room book shelving and furniture — The earmark from the State
was cut by 50% after the items had been ordered. This is disappointing but MS talked with LD
about other funding sources (previously appropriated money for non-fiction bookshelves,
possibility of other State money, and perhaps library “gift” money. Noted that people should
be reminded that the library can accept gifts. It may be good to set up a non-profit Friends
group for this purpose.

Discussion about the Libraries Transforming Communities grant application — MS should know
soon about whether the grant application has been successful. This is a very competitive grant.
Even though MS wrote the application with the exterior lighting and entrance ramp in mind, if
the grant is received it is required that there be a public discussion about exactly how the funds
will be used. JW mentioned that the lighting will be fully addressed when the parking lot and all
town complex lighting is redesigned. There should be some short-term, inexpensive ways to
improve the library entranceway lighting.

Discussion about Needs for FY’25 —

1) The exterior book drop is old, does not function properly (broken spring), is not watertight,
and damages books. Replacement cost approximately $6,500. RM will look at the book drop.
Perhaps the current one could be repaired to protect the books until a new one is acquired.



2) The HVAC system — See attached estimates. The heat pump exterior unit has frozen over and
is not working properly. This may be due to the extremely low temperatures, water (from the
roof?) getting trapped, or a malfunction. RM will look at the unit to see if he can determine
the problem and suggest a solution. He also said that if it is going to be cold, just leave the
temperature set at 68-70 to maintain a constant temperature. A heat pump system does not
function well when it needs to play catchup.

The back up system is the boiler which is old and not fully functional. The system also relies on
air handlers installed in the ceiling. These convert hot water from the boiler into forced hot air
in the winter and work in the summer to help with air conditioning. There is also limited and
inadequate baseboard heating in most rooms.

Some contractors suggest installing only heat pumps. There are problems with this suggestion:
heat pumps are not as efficient in older poorly insulated buildings; power outages would mean
no heat leaving the building at risk; and we have duct work all over the building. The attic
space is a tight crawl space. It would be nearly impossible to remove the air handlers and duct
work, but we don’t want to leave the building full of defunct equipment. RM will look at the
building system to make suggestions for one hybrid system — one boiler plus heat pumps - to
take back to the contractors for new estimates. JW said that this may end up being a phased
project: boiler; heat pumps; and a/c condensers. The best way to remove the air handlers, if
that is part of the final plan, is to do it when the new roof is installed. If we keep the duct work,
it should be cleaned and sealed for better efficiency and cleaner air. RM also noted that there
are new hvac ceiling systems that are meant to be installed and serviced from below.

Final thoughts — JW suggested that MS come up with a full list of reasonable asks for the library.
Things can be reduced or removed if funding is not available.

. Schools — JW explained the purpose of the TPC to ML.

SLRSD General Discussion — There will be no articles for capital outlays this year. ML said that
he has changed the way project bids are recorded to keep the numbers under control.

Future Projects — JF said that they will be looking to put in a roundabout at Station and Lake
Streets using SLRSD capital account, State, and Federal funds. This will not be a school budget
item or come from the town of Kingston. The project will likely take five years from conception
to completions and cost approximately $2 million.

Administration Building — JW asked if there has been any movement on this proposed project.
JF said that the internal debate is still going on. They either have to make the current building
ADA compliant or build a new building (in the lot behind the current building) while still using
the current one. The cost would be between $8.5 and $10 million. This would not be coming to
the towns until the school debt rolls off (2 % - 3 % years). This needs to be done. The front
doorstep is hazardous (many people trip and there has been at least one person fall through
the glass door) and a new hire of a handicapped person would require immediate ADA
compliance. Administration buildings are not eligible for state funding.

Other SLRSD — It is expected that some of the debt roll-off will go to upgrade the athletic fields.
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Dennett School Issues -
1) Roof — This will need to be done in the next few years. If there is no state funding, we will
have to phase the project by the individual roofs.

2) Siding — Two areas of the siding are in rough shape. These are the playground side and the
gym gabled end. ML is getting estimates for the playground side. They are looking at vinyl and
other options to decide which is better. ML is also looking at options to clean/pressure wash
and paint the siding to extend the life.

3) Fire Alarm Panel —There have been several false alarms. The panel needs to be replaced. ML
is getting estimates.

4) Classroom floors — This is an ongoing need. ML is not sure if Principal Peter Veneto is looking
to do more this year or if they will skip a year. It may depend on what is doable with funding
this year.

5) Grease Trap in Kitchen — Needs replacement. Food Services probably has funding.

6) HVAC units — The replacement of one failed unit was funded with CARES Act money. It will
be replaced as soon as it is available from the manufacturer. (There are five other units that
will need to be replaced eventually. All units are 20+ years old. JW asked ML to triage the units
to decide if anything is pressing. We need to know this ASAP to have the possibility of using
ARPA funds. Even if all our ARPA funding is used, there is the possibility of getting more if other
towns have not claimed the money and we are ready with a proposal. ML said that the HVAC
company is coming during February vacation.

TPC FAQS — JW has been working on the answers.

PRESENTATION DRAFT DISCUSSION — This will be based on the previous presentation. JW is
working on updating it.

MINUTES FOR APPROVAL — NB moved that the minutes for 1-11-24 be approved as written. JT
seconded. All aye.

OTHER DISCUSSION

a.

LD is working on a list that shows all the grants the town has received. People need to be
reminded that our Town Administrator and various departments (Fire, Highway, Police, Library,
etc.) routinely save the town money by finding grants to meet our needs.

NOTE: No other agenda items were discussed.

7. The next meeting will be on January 25, 2024. Police Chief Matt Ahl will be our guest presenter.

We also need to schedule the Highway Dept. and the Recreation Committee.

The meeting adjourned at 8:06
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Notice of Meeting
POSTED IN ACCORDANCE WITH THE PROVISIONS OF MGL 30A, §§ 18-25

Town Properties Committee
Day of
Date: | 01/18/24 Week: | Thursday
Time: | 6:30PM Place: | Dillon Training Room - PPD, 7 Palmer Road
AGENDA
Mike Slawson (Library) - 6:30pm
Jason Fraser/Michael Lawless (Schools) -
EXPECTED GUEST(S): 7:15pm
1. Fire Station Project/Town Complex
Infrastructure
2. Update/Building Needs (Library/Schools)
3. Active Projects
a. Town House Roof #1
b. Town House - Front Entry (CPA)
4. Future Projects
a. Storage Building
5. TPC FAQs
6. Presentation Draft Discussion
DISCUSSION - Votes may be taken on one or 7. Tracking Spreadsheet Review
more of the following: a. Existing Item Review
b. New Items
OTHER 1. Any other business that might legally
come before this committee
MINUTES FOR APPROVAL 01/11/24
UPCOMING MEETING DATES 01/25/24
Signature: Jon Wilhelmsen Date 01/16/24
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Town Properties Committee - Library Update - 1/18/2024

Completed Projects

Hot water heater replacement.

New lighting in adult fiction.

Front ramp repair and non-slip coating.

New carpet in the children’s room.

New fiction shelving in the children’s room.

New emergency exit and exit doors in children’s room.
Heat pump installation.

New leaching field.

Girl Scout raised garden beds.

Parking lines repainted.

Back patio power wash and refill polymeric sand.

In Progress

New non-fiction and picture book shelving and new furniture in children’s room.

New carpet throughout building (except children’s room).
Refinish wood flooring.
New paint in several places.

Grant Applications in Progress

Libraries Transforming Communities: Accessible Small & Rural Libraries.
o Grant request is for $20,000 for lighting and front entrance ramp

For FY25

Heating/AC system.

0 See attached estimates
New outdoor book drop.

o Asking $6,500
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New picture book and non-fiction shelving.
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Surefire Heating
71 Fuler St p,)v,s'\\)\ﬁ, 0 \of ; )
Micdiobero, MA 02346 US i AV s
https /Awww.Surefirebeating com o HEATING
Estimate e
ADDRESS SHIP TO ESTIMATE # 1132
Mike Slawson Miko Stawson DATE 01/15/2024
Plympton Livrary Plympton Library
248 Main st 248 Main st
Plympton, Ma 02387 Plympton, Ma 02367
SERVICE DESCRIFTION AMOUNT
2:&.«*: 2- Fujitsu AOU 24RLXFWH uitra heaing condenser (Study) -~ ¥y 75,000.007
Inverter 2- Fuitsu ASU 24RLF 2 ton wall invarters {Study) 0.00
;u-um 1+ Fulltsy AQUSORLXEH 2.5 ton ulira heating condensar (Childrens room) 0.00
Inverter 1- Fuptsu ASU30 RLE 2.5 ton wall inverter (Childrens room) 0.00
:.u-.m 1 Fujitsu AOUSERLXFZH 3.0 ton uitra haating condensar (Old part) 0.00
Invertor 2- Fuitsu ASUHIBLPAS 1.5 ton wall inverters ( Old past) 0.00
Condenser Stand 4~ 12’ condenser stands 0.00
Uneset 4- Insufated copper Ine set's 0.00
Whito slim duct 40 1t of white sim duct 0.00
‘Communication 150 ft of 4 wire communication cable 0.00
cablo
Electrical work AJl olectrical work to be done by licensed olectrician 0.00.
Equipment Romave okl condensers and bollers 0.00
Removal :
General work Move existing ductwork on the new heat pump 1o front left room, ol main ficor 0.00
o cut in 6 new registers,
This will Do a 1otal of & condensers and & wid Iverters, ong with SUBTOTAL

ew ductwork for e ront kR room. this will Cover e ectire bulding TAX
Wit Ngh effciency heat pumps and air condsoning. Going Bheough TOTAL
Mas Save peogram you will be eligbie for $2500 par ton, which you

wil harve & total of §.5 1ons. | Wil emall you &0 optional Quote for a 2

Paad mind splt system e e two smal oMces ¥ you leel Tt that s
_ POcssEATY 80 8 plece of slecric baseboard for the vestitule.
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Casey Heating HP Estimate, Page 1

1 A Marion Drive
Units 1 & 2
Carver, MA 02330 . \\

Casey Heating and Air Condlitioning Inc “;'”.

Presented to: \\ \
\ Oc b4

Plympton Public Library

248 Main St
Plympton, MA Q2367 \ ‘(\O
\

Customer Contact:
(TR SBS48YL
E malawson@saleing og

Description

Mitsubishi Heat Pump

IN3tAS § Oufdoor Mitsutiard Myper HSeal heat Sump uiks o0 COMOosEe 22y 0 17 nch wtands
INSTAR MEDILDAN will Unets theoughout the Fbeacy 1o (onailion ol the COMTon TN
fathvooms and front enlry will rcoguire & 3eparile heating sourte

Inlad MESLEN Dranh Bda units for SM model heat puonga

Instald refrigeration Fnen In previurice

Refrigeration Fnes wil be covered on the outtiia of 2he BuUkiing Wil white (atabie ine
INE2AS wiring from the pacef 10 Ihe eSuD Y

IS COMM LN AtoN Cables 55 gach INdoce un

It draln bnes 10 termvinate outude

Pl requred parmta
S1atuD SYsterms and thow owner lutonisl

taspment

00 sutdng

MXT - SMIENAMZ
M2 - GS1ENA
MEZ . GSIINA

CNkdren’s room
MXT - SMOANAMNT
MSZ - GSLENA
MAZ - GSLENA

Meating room
MUz - GSIANAG
MSZ - GSIENA

Mddie 304 front office acea
MXZ - IC2ANANTA

M2 < GSI1INA

MST « GSOONA

MST « GEOONA

MAZ « SMAINAMMZ
MEZ - G5IENA
M2 - GSIONA
MSZ - GS1INA

Micsuban Commerntal Warmarties

PROPOSAL

Joo ® 21165

Job Name Sales Lead
Proposal # P211662
Tachnician Ryan Springhetnl
Issue Date P 1T 3074
Service Location:

248 Mann St

Plympton, MA 02367

Your Price: $92,959.00

Qty Price

$92,959.00
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Casey Heating HP Estimate, Page 2

Yo Prica R eEE00
AddiEonn] Aebibes PR R R
Wisw Totsl Conk 4% &1 E.00

P L

Fropossl Hates:
Exact system lachkions and design will be dane poigr to instaliation

The shechidal service to tha buiiding must be upgraded prior to taming on sl symems

The electricsl Lervics upgrade will oe dore By crher contractors 3nd i Aot ingluded in this estimate

Customer Approval:
1 mecapt this proposal and sgree to the terme and conditians,

Rasbaiag:

L ] Dgrreipivae AL
Mass Save Fatt i T 33.333.00
Contract Terms:

Cauty Btwrddard HWAC Contract Tarma

1. Teermns & Conditiong
B, By sccepting ey oF prodhati prowiaed B of by tngacing Casry Maabing snd Abr Corciitioning., . (Casary™ ) b provios
Eroduchih or pasrfarm waniie, Cuibafer' By 00 D Downdd ©y and scoepis Theas Temme snd Corsiions vrbses Curiosresr Snd
Sy M s & peparabe jreatat. i which Cidd the peparste sgrasment will
B. The Tered and Condtions of product sales B Mevion propipcn ey lendbed Go hose condiined henen, Ay sddional or Gifforent
perad B Condikons bn ey forn delivened by the Customaen i3 hereby deamed to be materis] sSoraticm ard sotice o oldfaction io

ithairy el FRRBCTNOA OF P i hansby ghoes
¢, Thepe Tormd a5 Condiiony MRl & bindieg (oniaacr betwesn Cusiomer and Casry and sre refemed 1o herein b sither
Tarres and Condticei” of D “Apresyrant.” Cuntcme’ sohstl Mhess Terms snd Jonditiand by makieg & pundtads from or plecing Bn

crter with Cbey O Srgaging SRy 19 PErierm o proguns any shrdoed,
&, This proeoasl may Be wERS s Dy Casey ot ooy time prior o receipt of retkon of sloedtasde by Casey's Cubomes srdinr B R B
et spproved by & progsarty Sppeinied pificer of Casery,

G2 Paymmant Tems
. Prices guobsd iy Casey 500 @ond for 30 dirys ondy.
b Payent tems, Inchaded deposit bra sed forth bn Fropcdal,
£ M|WHW“MNHFMW'MM‘m&mumhﬂmu
e mleed Bl GERTADNg.
d. Cmstmer b not permitied b2 sithhold paymens S warmanly Rems o damages o Sl In performancs of sendies.
£ Cusborer Brees T0 Doy 1 Ievable Feredensd by Casary Bor weork, priemessd o bemall of Cuntormer Jubject to the Ssmna hansin,

§ Cushome pokrmisdged [l oM e oo e Clisy may offer promotional Ssccunts of verylng smsuntl. Thie Proposs] ensosel
by Custewmir inciudes 8l provsbions awalabde Bl EhEL Thovel, Promotions (et olow SR Ersootien of peepadal will fel b apslcably

el willl 0T BTECE CErEragT price.

. By manualy Haing [inghiding ehectronic signature] customes schifwhbipsi shd aytherion Catay fo netain and | o stace any

payment information prowided SuCh a5 crmdt Ceed B | o eleciTDrds banidng inforrmation in Casey HYAL softwsne and sooouniing
sygbevmel,  The customer sk acimomiedoid IRt thity Bne suthorized 40d hinee JLERErRY G utiarine Lasey o shore th papveant

Imformation

00, Mptranics Lieres. Under (hd SEBE'S Hachariet lisn Lo ey ConlyBoisr, sUbConiracher, boter, Lpplar of olflr DarEon wivd heips b

Conmbact Ui {50H) 580:77%3 o ed-carey fivb oM

—-.

WA Ay T B SR
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1 A Marice Ditvg
Paisl &7
Camyer, ME& 0T RI0

Catey Heating ard Alr Conditioning Inc ﬁ..”____:_, PHC’PGE-.&L

'

2o
Vo ee Tllr

} Ir_l_ f ‘. ¢ '.r_'\.j-"l'. I.

4

Prédinntad ba: Job @ 71188
Flympten Fublle Library FI:||;|h Hll;n: 5:;1:":.:;1:
248 Mair PR 3 -
FI‘_:—\. i Tachnbrlan Byan Sarlbephaiti
Mpton, MA 02367 Prrus Dake Jan 17 B0NE
Cuslamar Contal: Service Location:
BOTAL) SR-A%5Y S5d Hadn 5t
L it el S o Fhemptsa, MA 3167

Your Price: 39,305,400

Dasoripiion Oy Prica

Burmham Boilers i £16 205 GO

il 3 Baamiaen 30 Apin Pigh afflen Badedu
IWIMWEmmeerfiﬂ
MR Fobr S Tarler

ol P pipieg Bo Guevebel 1S The pdading EynE R figing:
1FALed e BIpARPED Ltk bl Meeder, b i-fiom prisobtler, 55 air bepuretor
Kt v gl Cheiatalor pummgn for thl ditenn

Ira il e eI Bl wirieeg el Coat il B Pepedgd

IPelal ol 0 LR ayalaem B RS BB fogsh Broen Tre-sing
AL farwr B e kin pepes

Lrotlad rerer mhaiid [egef WUR REQeTanid i e

FeaT bolel rgpwr Cond il B fuaeld 850 O g Brag
Rermerae b aehibing haating sypers

Posl Fripalird gL

Sarl Up IR B ERee e (RS

[ gt
Te B ddpat 530

Wb, w i e

! ypar parts

1 FRbE PBBE & ulhidiger
1 el i Salien

SO (b U SoArinE BT
M o upon compbetion of e et

Tiaaf Prica 239, 3059.00

Custamar Approval:
Ol secapt this propesal and agroe $o the terms and conditions.

Cantract Terms:
Cavay Standard HVAL Contrgct Tarme

Contact Ua;

[#08] 580-T753 alflte@raetaad Lo W L A o
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